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Capital Investment Projects 2000 - 2020

®

Letter Completed Projects Year Completed Nearest City County Partner Total Cost NCRR Investment
W Upgrade track condition between Goldsboro and Morehead City 2000 Goldsboro to Morehead City Wayne to Carteret N/A $9.9 million $9.9 million
O Upgrade track condition between Raleigh and Selma 2002 Raleigh to Selma Wake to Johnston NCDOT $2.6 million N/A
K Extend Siding in West Durham (Funston) 2003 Durham Durham N/A $2.3 million $23,000
Z Replace 14 miles of jointed rail with welded rail (LaGrange to Kinston) 2004 LaGrange to Kinston Lenoir N/A $1.6 million $1.6 million
EE Neuse River Bridge Replacement(Lenoir) 2004 Kinston Lenoir N/A $4.9 million $4.9 million
FF Replace 17 miles of jointed rail with welded rail (Kinston to New Bern) 2005 Kinston to New Bern Lenoir/Craven N/A $3.8 million $3.8 million
L Hwy 54 Bridge Improvement 2006 Durham Durham N/A $5.4 million $5.4 million
GG Batchelder Creek Bridge Trestle Replacement 2006 New Bern Craven N/A $372,000 $372,000
I Hwy 87/Webb Avenue Bridge Improvement (eliminate clearance restrictions) 2008 Burlington Alamance N/A $39,000 $39,000
Q Raleigh to Selma Passing Sidings & Signals 2008 Garner to Selma Wake to Johnston N/A $20.8 million $20.8 million
R Clayton/ Old Hwy 70 Bridge Replacement 2008 Clayton Johnston N/A $890,000 $890,000
S Neuse River Bridge Improvement (Johnston) (eliminate clearance restrictions) 2008 Wilsons Mills Johnston N/A $39,000 $39,000
F Double Track - Greensboro to High Point (Cox to Hoskins) (9 miles) 2009 Greensboro Guilford NCDOT $27.9 million $4 million
X Replace 90lb rail with heavier, 132 lb rail (Goldsboro to Morehead City) 2009 LaGrange to New Bern Lenoir to Craven N/A $4.8 million $4.8 million
H Elon University Pedestrian Underpass 2010 Elon Alamance Elon University $2.5 million $1 million
BB Transload Track - spur track and loading ramp for improved rail to truck logistics 2010 Kinston Lenoir N/A $892,000 $892,000
CC Kinston Curve Realignment 2010 Kinston Lenoir N/A $2.7 million $2.7 million
II Welding of joint rail between New Bern and Morehead City 2010 NewBern to Morehead City Craven to Carteret N/A $300,500 $300,500
AA  Bridge Replacements on the EC line (improve weight restrictions) 2011 Kinston to Cove City Lenoir to Craven Norfolk Southern $3 million $1.5 million
DD Replacement to Neuse River Approaches (Lenoir) 2012 Kinston Lenoir Norfolk Southern $8 million $4 million
JJ Replacement of Trent River Bridge Pilings 2012 New Bern Craven N/A $1.8 million $945,000

Letter Committed  Projects Estimated Completion Year Nearest City County Partner Total Cost NCRR Budgeted Investment
G UNCG Pedestrian Underpass 2013 Greensboro Guilford UNCG $8 million $1 million
J Hwy 87/Webb Avenue Bridge Restoration (painting & cleaning) 2013 Burlington Alamance Norfolk Southern $920,000 $460,000
U Eastern Grade Crossing Improvements 2013 Selma to Morehead City Johnston to Carteret NCDOT/Norfolk Southern $7.6 million $2.2 million
V Bridge & Culvert Improvements 2013 Goldsboro to Newport Wayne to Carteret Norfolk Southern $4.6 million $2.3 million
KK Replacement of Trent River Bridge Ties 2013 New Bern Craven N/A $1.8 million $945,000
D Curve Realignment at the Yadkin River Bridge 2014 Spencer Rowan; Davidson NCDOT/Federal Funding $4.4 million $3 million
T Selma Yard Improvements 2014 Selma Johnston N/A $3.4 million $3.4 million
Y Passing Siding at LaGrange (2 miles) 2014 LaGrange Lenoir N/A $4 million $4 million
A Sugar Creek Road Bridge/Grade Separation 2017 Charlotte Mecklenburg NCDOT/Federal Funding; City of Charlotte $34 million $10 million
B Double Track - N. Charlotte to Concord (12 miles) 2017 Charlotte to Concord Mecklenburg; Cabarrus NCDOT/Federal Funding $95 million $10.3 million
C Double Track - Kannapolis to Salsibury (10 miles) 2017 Kannapolis to Salisbury Cabarrus; Rowan NCDOT/Federal Funding $92 million $10.3 million
E Double Track - Thomasville to Lexington (5 miles) 2017 Thomasville to Lexington Davidson NCDOT/Federal Funding $47 million $10.3 million
M Hopson Road Grade Separation & Curve Realignment; Clegg to Nelson Siding 2017 Durham Durham NCDOT/Federal Funding $13.8 million $2 million (land acquisition)
N Double Track - Morrisville to Cary (12 miles) 2020 Morrisville to Cary Wake TBD $41 million $19 million
P Double Track - East Raleigh (3.3 miles) 2020 Raleigh Wake TBD $56 million $10 million
HH New Bern Siding 2020 New Bern Craven TBD $20 million $8 million


